SEVERN ESTUARY PARTNERSHIP

COASTATLANTIC PROJECT

GIS FORUM MEETING

2pm on Monday 31st January 2005
South Gloucestershire Council offices, Thornbury
MINUTES

Present:
Richard Dunn, Sedgemoor District Council
Steve Johns, UK Dredging/ABP

Mike Jones, Environment Agency

Steve Knowles, Severn Estuary Partnership (Minutes)

Phil Morgan, Environment Agency, Wales

Alun Rogers, Cardiff University

Tim Stojanovic, Cardiff University

Dave Villis, South Gloucestershire Council

Summary of actions
1. All GIS Forum members to consider the draft MoU (appendix 1 to these minutes)
1 Apologies

Nick Davis/Environment Agency Wales, Joanne Isaac/Somerset County Council, Kim Liggett/Forest of Dean District Council, Anthony Warner/Sedgemoor District Council, Matthew Wright/English Heritage, Mike Johnson/Gloucester Harbour Trustees, Andy Warren/Severn Trent Water, Tony Prater/RSPB, James Dargie/CCW, Andy Nicholson/Wessex Water, Anne Hayes/The Bristol Port Company, Mark Wills/English Nature, Tim Corner/Bristol & Region Environmental Records Centre, Tony Price/Somerset Environmental Records Centre. 

2 Minutes of last meeting and matters arising
The minutes of the last meeting were agreed as being an accurate record of the meeting. There were no matters arising not on the meeting agenda.

3 Review of previous workshops and outline of planned workshops

Previous workshops have outlined the main aim of the GIS Forum;

Facilitate information sharing and provide an opportunity for Forum members to develop relationships to share data and collaborate on data collation/collection projects where appropriate.

They have outlined that outputs to aid this process would be:

· Audit questionnaire to develop a database to list spatial datasets generated by Forum members  related to the Estuary and indicate where formal/informal data exchange agreements already occur.

· Use the data collated from the audit questionnaire and benefit from the relationships developed to produce a simple GIS for the Severn Estuary European marine site relevant authorities (of which most Forum attendees are members) as a best practice approach to indicate the benefits of the GIS Forum.

Presentations and discussions have included:

· GIgateway as national standard for developing metadata

· Developing a Memorandum of Understanding for data exchange between Forum members.

Future workshops will include/provide:

· An opportunity to meet GIS related members of organisations around the Estuary;

· Develop and raise awareness of Memorandum of Understanding in an attempt to encourage data exchange/joint data collection agreements;

· Disseminate, via an SEP generated database, a list of spatial datasets available to Forum members;

· Provide examples of best practice in the area of information exchange;

· Develop a way forward for the Corepoint project to help maintain a steer and admin support for the GIS Forum.
4 The Environmental Information Regulations 2004.
Steve Knowles invited contributions from meeting attendees on how they have started to address the requirements under this Regulation, and how lessons may be learned for the benefit of other Severn Estuary GIS Forum members.
Dave Villis stated that the regulations had not really affected S Glos Co as yet as they contract out their responsibility to the Bristol & Region Environmental Records Centre (BRERC). He did express some concern that BRERC could potentially loose out on some revenue if it’s funding bodies (i.e. local authorities) and organisations that provided it with data (i.e. EN) were required to provide data directly to enquirers. Mike Jones from the EA stated that their website invites requests for information. 
It was not thought that the GIS Forum could help particularly with this issue at present.

5 Severn Estuary GIS Audit - update
Tim Stojanovic presented a summary of the work to date on designing a simple database to record the title, copyright/restrictions and organisation contact details etc for spatial datasets collated from the following sources:

· GIS questionnaire returns from GIS Forum members

· Shoreline Management Plan – Severn Estuary Coastal Cell Group

· Bristol Channel Marine Aggregates research project – National Assembly for Wales

Comments were invited for improvements and how the information could be best circulated among Forum members.
A copy of Tim’s presentation will be available on the SEP website (www.severnestuary.net/sep/coastatlantic/GIS)
6 Memorandum of Understanding – MoU
The GIS Forum workshop held in September 04 agreed in principle to a MoU and generated a list of possible statements that could be incorporated into a MoU. A first draft MoU was circulated at the meeting. A few comments were made and Steve Knowles invited further comments by e-mail.

ACTION:
All GIS Forum members to comment on draft MoU (attached as appendix 1).
7 Presentation by Al Rogers on a pilot GIS for nature conservation/recreation on the Severn Estuary
The pilot project is an integral part of the overall Severn Estuary GIS Forum work. The pilot project is generating a GIS overlaying nature conservation data layers with recreation and access data layers. The project aims to demonstrate best practice (generating metadata, using data layers provided for free by Forum members, using a base map provided by Forum members etc) and using the principles outlined in the Forum Memorandum of Understanding. The project aims to be completed by Autumn 2005. 
Al Rogers’ presentation outlined the process being undertaken and how a similar project could be undertaken by members of the GIS Forum for any estuary wide projects that may arise in the future (SMP, counter pollution etc).
8 Corepoint project/local information system for the Severn Estuary
The current project (Interreg Coastatlantic) runs until the end of 2005. The Severn Estuary Partnership is part of a further successful European bid (Corepoint) which will look at local information systems, with the Severn Estuary as a case study area. This project will potentially provide a focus to encourage the Severn Estuary GIS Forum to continue to meet. Tim Stojanovic from Cardiff University briefly outlined this project and it’s potential use to the GIS Forum, and especially any function specific projects such as coastal defence, Water Framework Directive etc.
8 A.O.B.

There was no other business raised
9 Date of next meeting

The date of the next meeting will be at 2pm on Monday 13th June 2005 at S Glos Co offices, Thornbury.
Appendix 1 – Draft Memorandum of Understanding
Severn Estuary 
GIS Forum

MEMORANDUM OF UNDERSTANDING

 (Invitees listed in Schedule 1)
1. INTRODUCTION

1.1 This Memorandum of Understanding acknowledges the importance of bringing together technicians, users and owners of GIS data, to produce and then work together within a framework, to resolve the current lack of co-ordination and harmonisation of GIS data to aid spatial planning on the Severn Estuary. It acknowledges the importance of facilitating information sharing and working partnerships between organisations that have data and expertise in different subjects.
1.2 This Memorandum of Understanding sets out a framework to facilitate the exchange of data; it sets out the roles and responsibilities of Forum members and the Severn Estuary Partnership, required for the operation of an effective and co-operative partnership between the Severn Estuary GIS Forum members. It does not create any legal obligations or a contract between Forum members, but records a level of co-operation between them.

1.3 This Memorandum of Understanding does not imply any transfer of Intellectual Property Rights or Copyright. Any transfer would require a separate agreement between the organisations.

2. GENERAL INTENTION

2.1 To facilitate information sharing and working partnerships between organisations around the Severn Estuary, that have data and expertise in different subjects, and thereby prevent the duplication of effort in data collection.

2.2 To aid the wider dissemination of information about estuary related GIS data and an information management strategy within their organisations.
3. ROLE OF GIS FORUM MEMBERS

3.1 Members are to nominate members of their staff to attend workshops and meetings (at least one per year), and/or contribute to the development of working papers, to ensure their input to the ongoing development of the GIS Forum.

3.2 Members are to update their organisations contribution of available estuary related data and associated metadata, initially collated and recorded in a database by the Severn Estuary Partnership (Coastatlantic project).

3.3 Members are to adopt a policy of collecting estuary related data once and use many times.

3.4 Member organisations will endeavour to ensure that all relevant personnel within their organisation are aware of and adopt this Memorandum of Understanding.

3.5 Members will pro-actively seek to develop partnerships on specific projects where data sharing/collection is of value to all parties concerned.

3.6 The Intellectual Property Rights or copyright of the data made available by each member will remain with them and all related issues dealt with by them.

4. ROLE OF THE SEVERN ESTUARY PARTNERSHIP

4.1 The Severn Estuary Partnership will produce a database of estuary related data, including information on copyright issues and cost where applicable, and make this available to all GIS Forum members as part of the Interreg Coastatlantic Project (ends March 2006).

4.2 The Severn Estuary Partnership will provide assistance in facilitating specific agreements between member organisations where requested.

4.3 The Severn Estuary Partnership GIS officer will provide the secretariat to the GIS Forum for the duration of the Coastatlantic project (March 2006), after which the Interreg Corepoint officer will continue this role where appropriate.

5. DATA

5.1 Members will attempt to create, provide and update metadata for any new, and existing if possible, estuary related data to the agreed national standard. The GIgateway tool has been proposed as a method to do this.

5.2 Metadata must indicate the accuracy and completeness/limitations of data provided by members.

6. RESOLUTION OF PROBLEMS

6.1 Should it appear that any element of this Memorandum of Understanding cannot be met, a meeting of the GIS Forum will explore and identify alternatives.

6.2 If any member considers it no longer appropriate to continue with the agreements set out in this Memorandum of Understanding, it shall be entitled to give 1 months notice of termination to all members. At the end of that period their responsibilities to this Memorandum of Understanding will cease.
Schedule 1 – Severn Estuary GIS Forum invitees
	· Associated British Ports

· Bridgwater Port Authority

· Bristol Environmental Records Centre

· Bristol City Council

· Cardiff Council

· Cardiff Harbour Authority

· Cardiff University

· CADW

· Countryside Council for Wales

· Dŵr Cymru Welsh Water

· English Heritage

· English Nature

· Environment Agency

· Environment Agency, Wales

· Forest of Dean District Council

· Gloucestershire County Council

· Gloucester Harbour Trustees

· Marine Coastguard Agency

· Monmouthshire County Council

	· Newport City Council
· North Somerset Council
· Sedgemoor District Council
· Severn Estuary Coastal Group
· Severn Estuary Partnership
· Severn Trent Water
· Somerset County Council
· South Gloucestershire Council
· Somerset Environmental Records Centre
· South West Regional Assembly
· Stroud District Council
· The Bristol Port Company
· Vale of Glamorgan Council
· Wales Assembly Government
· Wessex Water
· West Somerset District Council
· Wildfowl & Wetlands Trust, Slimbridge
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