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Recreation, tourism, economy 

Regional Seas projects 

Communities, education and awareness 

Business and commercial interests 

Inshore Fishery Conservation Authorities 

Shoreline Management Plan & Coastal Groups 

Local Authorities 

Non Governmental Organisations 

Government Departments 
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Why Coastal Partnerships? 

We deliver: Efficiencies of scale, finance 

and action because we take a ‘sample’ of 

key representatives from each of these 

‘strata’.  The Partnerships then provides 

neutral, trusted and reliable access to 

these stakeholders  

 

This is our business: We know how to 

engage with marine and coastal 

stakeholders.  We know the issues that 

are important to them at any given 

location where a partnership exists 

A range of services: CPs can help all 

these organisations deliver Core Strategy 

targets by working in partnership at the 

coast 





CPs are the Essence of Co-Production – reciprocity and pooling of skills 

 

Core Services include: 

 

• Networking opportunities–over a range of issues and subjects 

• Facilitation of engagement–professional process design 

• Communication and awareness-raising–using a range of 
techniques 

• Informing planning, policy and legislation–translating policy for 
working people 

• A central point of contact–people know who to talk to 

• Support for collaborative working–pulling people together 

• Information and database services–commissioning research 

 

Severn Estuary Partnership Services: 



Ongoing Core 

Activities: 

secretariat and 

communication 

functions 

Core Functions 
Internal Secretariat 

Functions: 

•  Management Group   

Meetings 

•  Joint Advisory Committee 

Meetings 

•  Annual Forum 

 

Communications: 

•  Severn Tidings 

•  E News 

•  Website 
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Projects: IMCORE, 

Beacons, DELTANET, 

ASERA 

Ongoing Core 

Activities: 

secretariat and 

communication 

functions 

 Ongoing Consultation Responses 

Severn 

Estuary 

Forum 

SECG  

SMP2 

Communication 

Strategy 

MMO 

Engagement 

IMCORE 

Workshops 

SEP Network 

Development 

Engagement 

Activities  

SOSER 

development 

Severn Estuary 

communication 

Incl. Forum & 

SOSER 

The Year in Review 
There’s a 
lot going 

on! 

Flood Risk 

Management 

Strategy 

PISCES & 

Marine 

Planning 

JAC &  

SOSER 

development 

Beacons 

/IMCORE 

YoCCo 

DeltaNet 

Conference 

and 

Workshops 



Aims of DeltaNet  

• to improve the effectiveness of regional 
development policies and related instruments   

  

• to foster improved environmental risk 
management through the development of 
appropriate spatial planning measures   

 

• to achieve these through exchange of inter-
regional partner experiences & good practice 
– i.e. capacity-building & the development of ‘critical 

friends” 



DeltaNet Partners 

8 partners from 8 

EU Member 

States 

  

Rhine, Meuse and 

Scheldt (BE/NL) 

Elbe (DE) 

Vistula (PL) 

Severn (UK)  

Tagus (PT) 

Ebro (ES) 

Minho (ES/PT) 

Danube (RO) 

Wide geographical distribution  



Key DeltaNet Themes  

• Integrated Delta Approach 
– sustainable use of port & port-related areas 

• Flood & sediment management 

• Healthy Environment 
– Wetland restoration 

• Delta awareness  
– public participation and communication  

• Coordinated Delta Policy 

 

 
http://www.deltanet-project.eu  

http://www.deltanet-project.eu/
http://www.deltanet-project.eu/
http://www.deltanet-project.eu/


 
The Partnership Approach 

SEP activities 

State of the Severn Estuary Report 
Working Together for the Future 

 



State of the Severn Estuary Report 
• provides an overview of 

the ‘State of the Severn 

Estuary’  

• written in a non-technical 

and easy to understand 

style 

• aims to inform a wide 

ranging audience 

– including Estuary users 

and local people  

– about why the Estuary 

is so unique 



What to expect: 
• Physical and natural environment: 
- Geology 

- Rivers & Tides 

- Habitats 

- Birds 

- Fish 

- Marine mammals 

- Non-native Species 

-Nature conservation designations 

 

• Human environment: 
- Population & Development 

- Tourism & Recreation 

- Energy 

- Fisheries 

- Marine aggregates 

- Transport 

- Ports & shipping 

- Water quality 

- Bathing waters 

- Air quality 

-Weather & Climate Change 

 

• Managing the Severn Estuary 
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Working Together 
Joint Advisory 

Committee 

Management 

Group 

SEP Staff Team 
-1 manager (P/T) 

-1 scientific officer 

-1 engagement officer 

-1 communications / web officer 

 

Information Provision:  

–Contacts Database 

(>2000);  

–Web-based ‘Who Does 

What’ Guide 

Secretariat:  

SECG, ASERA, 

BCSEG 

Publications: 

-SEP website (ASERA, 

SECG, SE Flood Risk 

Management Strategy, 

information, maps, 

images, who’s-who, 

links) 

-Severn Tidings 

newsletter 

-Monthly E-Newsletters 

-Information leaflets 

-State of the Severn 

report and report cards 

Projects: 

- COREPOINT (IIIB): promoting ICZM and LIS with spatial planners 

- IMCORE (IVB): Climate change adaptation and scenarios in Europe 

- DeltaNET: sharing estuary best practice in Europe 

- Beacons: climate change adaptation outreach in Wales and England 
Severn Estuary Forum 

 

Facilitate Public Consultation Processes:  

Eg. SMP2, Marine Planning 

Attend meetings and events, 

respond to consultations and 

emphasize need for co-

ordination and joint working 

Joint Estuary Day 

 



Working together to: 
 
•Establish a set of ‘principles’ for the 
estuary that are delivered locally through 
individual strategies, policies and action 
plans 
 
•Act as a coordinating body to ensure that 
agreed actions are delivered efficiently and 
effectively 
 

•Promote and publicise the estuary at 
national and international level 
 
•Add value and fill gaps providing extra 
capacity as necessary 
 
•Ensure effective communications between 
organisations and individuals 

 

 

 



Concluding Thoughts: 

•Convergent ideas and principles 

•How Coastal Partnerships work 

•Integrating Interests 

•The benefits of the CPN Approach 

•Severn Estuary Gateway 

•Coastal Partnerships deliver! 



Paul Parker, Severn Estuary Partnership Officer 
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