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Compliance to the SMP2 Quality Review 

Group (QRG) Terms of Reference  

 

This part of the SMP 2 aims to meet the following objectives as set out by the Quality 

Review Group: 

¶ The 4 Action Plan (AP) criteria (Technical, Social, Environmental, 

Administrative) will have been translated and clearly set out in the Action 

Plan. 

¶ Funding requirements over the 1st epoch are translated into the Action 

Plan. (It is suggested that the 20 year MTP(Medium Term Planning)  for 

each Operating Authority (OA) is combined and is appended to the Action 

Plan) 

¶ The lead OA for co-ordinating the AP is clear and how they intend to 

monitor the delivery of actions addressed. 

¶ What, why and at what cost in each case, covering a sufficient geographical 

area and has an owner and timetable for each action linked to the MTP 

process 

¶ Connectivity to adjacent action plans is clear, together where there are 

likely cost savings in working with others 

¶ Timetable for AP review is set out 

¶ Linkages with the Coastal Groups, Coastal Forum, and other National 

Forum set out with reasons for these. 

¶ Recommendations to others, e.g. Defra, CLG, etc are clearly set out, with 

actions and review dates. 

¶ Details on links with the connectivity of national data sets are identified, e.g. 

NFCDD. voluntary 
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1. Introduction 
This Action Plan (AP) has been developed by the Severn Estuary Coastal Group (SECG).  It 

forms PART C of the Severn Estuary Shoreline Management Plan Review (SMP2).  It has the 

following aims: 

¶ To set out the steps needed to put into practice the policies set out in the SMP2 (see SMP2 

Report PART B ï Policy Statements) 

¶ To encourage the use of the SMP2 by planners and planning authorities ï when they 

develop their land use plans and when they make planning decisions 

¶ To set out the monitoring and data collection needs to fill current gaps in knowledge 

¶ To prioritise where actions are required, but it does not guarantee that funding is available 

¶ To help the SECG in reviewing the progress of the SMP2 policies  

 

Including an action in this Action Plan does not guarantee that funding is available for that 

action.  Where possible, relevant sources of funding for the actions have been identified.  

 

1.1 Structure of the Action Plan  

The Action Plan is set out in three parts: 

¶ Section 1 ï a brief description of the Action Plan, its aims, development and links to other 

important flood and erosion risk management plans  

¶ Section 2 ï Outstanding Actions from SMP1  

¶ Section 3 ï SMP2 Actions  

 

1.2 Development of the Action Plan 

The Action Plan has been developed by the whole SECG (all the local authorities, conservation 

authorities, Internal Drainage Boards, and Environment Agency regions around the Severn 

Estuary).   

In order to make sure that the SMP2 and the Action Plan f it together with the planning system, 

planners and flood defence engineers from all the local authorities input directly to the 

development of the Action Plan.   

The Action Plan also takes account of the feedback and comments raised during the consultation 

events that were held during the development of the SMP2 (see Appendix B for information on 

the stakeholder events, issues raised and how they have been taken into account). 

It has been developed to help ensure that actions are taken to put into practice the SMP2 policies 

in the first epoch (0-20 years).  Actions address planning and engineering issues.   

The actions also aim to help lay the groundwork needed to put into practice the policies beyond 

the first epoch (20-50 years and 50-100 years).  These actions include collecting data and 

information, research and engaging with stakeholder and communicating the complicated issues 

connected with coastal erosion and flood risk management.   
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1.2.1 Role of the  Quality Review Group (QRG)  

The Environment Agency and the Welsh Assembly Government (WAG) have established a 

Quality Review Group (QRG) to look at all the SMP2s and Action Plans produced around England 

and Wales to make sure they have been produced in a consistent way.  The QRG is made up of 

technical experts from:  

¶ Government ï Department for Environment, Food and Rural Affairs (Defra), Department of 

Communities and Local Government (DCLG), WAG 

¶ Environment Agency (EA) and Environment Agency Wales (EAW) 

¶ Local Authorities 

¶ Countryside Council for Wales (CCW) or Natural England (NE) 

¶ Royal Society for the Protection of Birds (RSPB) 

¶ The private environmental consultancy industry 

 

The QRG has identified a number of success criteria against which SMP2s will be assessed.  

These success criteria are grouped under five headings:  

¶ Technical ï relating to the use of data and information, analytical techniques and the 

presentation of such information; 

¶ Social ï the consideration of issues relating to stakeholder involvement, views and wishes, 

political guidance, adaptation and community resilience.  This also considers short-term 

versus long-term issues; 

¶ Environmental ï issues relating to environmental assessments, Strategic Environmental 

Assessment (SEA), EU Habitats Directives, habitat creation, Biodiversity Action Plans 

(BAPs) and environmental sites and features (e.g. SSSIs, historic environment, landscape 

designations); 

¶ Economic ï relating to the use of economic data and its analysis; 

¶ Administrative ï issues connected to the management of the plan preparation process, 

communication and engagement with partners and operating authorities.  

 

The Action Plan has been developed with these five success criteria groups in mind.  Each action 

has been labelled to show how it relates to these criteria.  

 

1.3 Links with the SEFRMS and other relevant plans  

1.3.1 The Severn Estuary Flood Risk Management Scheme (SEFRMS)  

An important parallel and more detailed study taking place is the Flood Risk Management 

Strategy (SEFRMS). This started in February 2008.  The SEFRMS was designed so that it could 

run in parallel and be linked to the development of the SMP2.   

It is important to recognise the difference between the two projects: 

1. The SMP2 has been developed by the SECG.  The SMP2 is mainly for a planning 

audience ï people that develop land use plans, make planning decisions, policy makers 

and strategic flood risk managers.  It provides a policy approach over specific timescales 

(the three epochs of 0-20, 20-50 and 50-100 years).  It does not set out how policies 

should be implemented e.g. what shoreline defences should be built of. 
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2. The SEFRMS is an EA/EAW project.  It has three main objectives: 

¶ To set out a 100-year investment plan for flood defences for the Environment 

Agency and local authorities ï it sets out the economic case for investment, where 

the line of the defence should be and the standard of protection of the defences  

¶ To prioritise other flood risk management measures ï e.g. providing advice to utility 

companies to protect critical infrastructure, providing advice to planners, providing 

flood warning  

¶ To decide where new wildlife habitats around the shoreline should be created ï to 

compensate for the loss of similar habitats due to sea level rise  

 

The SMP2 area and the SEFRMS area overlap, but are not exactly the same.  Figure 1.1 shows 

the area covered by the SMP2 and the SEFRMS.  Part of the SEFRMS area is covered by the 

North Devon and Somerset SMP2 (NS&S SMP2).  

The Action Plan clearly highlights which actions will be delivered through the SEFRMS (see 

actions table).   

In SMP2 areas that are not covered by SEFRMS, the Action Plan clearly highlights how these 

actions should be delivered.  This could be through other strategic plans (e.g. Catchment Flood 

Management Plans (CFMPs)), or specific actions by the SECG, members of the SECG or others.  
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Figure 1.1 - SMP2 and SEFRMS study areas 

 
































































































































































































