








































Severn Estuary Shoreline Management Plan (SMP) Review



Executive Summary



The Shoreline Management Plan Review (SMP2) is currently out for Public Consultation until 10 January 2010.

This represents a DRAFT report at this stage.








The Shoreline Management Plan

The Shoreline Management Plan is a non–statutory document, containing draft policies proposing how the shoreline around the Severn Estuary should be managed over the next 100 years.    

The SMP2 has been developed by the Severn Estuary Coastal Group (SECG), in consultation with the people that live, work and visit the shoreline of the Severn Estuary using government-agreed guidance documents.  

The SECG is a partnership of the Environment Agency, conservation authorities, Internal Drainage Boards (IDBs) and local authorities around the Severn Estuary.  




The Area

The study area of the SMP2 follows the shoreline from Lavernock Point, near Penarth in Wales to Anchor Head, just north of Weston Bay in England.  

The upstream boundary is at Haw Bridge, near Gloucester, which is just below the current tidal limit and still influenced by the sea.  It also includes the islands of Flat Holm and Steep Holm.

The shoreline has been divided into 17 Theme Areas based on regions, towns and cities around the Severn Estuary.  

Each Theme Area has been sub-divided into manageable lengths of coast, called Policy Units.  

There are 66 Policy Units covering the study area of this Severn Estuary SMP2.  
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There are a total of 198 draft policy options covering the whole Severn Estuary shoreline over the 100 year SMP2 period.  The table below shows the distribution of different policy options proposed for this draft in the SMP2 over each epoch. 

	
	Preferred policy options chosen

	Epoch
	Hold the Line (HTL)
	No Active Intervention (NAI)
	Managed Realignment (MR)

	Short term
0 to 20 years
(2025)
	34
	32
	0

	Medium term
20 to 50 years 
(2055)
	34
	24
	8

	Long term
50 to 100 years
(2105)
	34
	23
	9




Many readers will focus on the local details and the draft policy option for the area where they live.  It is important to read the text accompanying the draft policies as well as the headline policy choice – the way in which policies might be implemented is different in different Policy Units.

It is also important to recognise that the decisions made at the local level need to reflect the understanding of physical processes in the whole Severn Estuary and take account of policies and priorities at a regional and national level.  The Policy Statements that have been produced need to be read in the context of the wider-scale issues and policy implications, which are set out in Part A of the SMP2.  

This draft SMP2 consists of 3 reports for a non-technical audience and 11 supporting technical appendices as set out in the figure below:

All of the SMP2 documents are available online at www.severnestuary.net/secg.



The SMP2 has been developed taking account of predicted changes to sea level rise caused by climate change over the next 100 years.  The SMP2 is therefore an important tool / guide for decision makers and planners to make sure that future land use on and near the shoreline does not put future generations at risk or impose unmanageable financial burdens in terms of coastal defence.  

The assessments used to inform this SMP2 have been completed at a high level and a very large scale (covering over 275 miles of shoreline), so that it provides a general picture of change, but is not intended to focus in detail on local differences in shoreline position in the future.

There are important sites of historical significance and internationally protected habitats around the Severn.  The SMP2 helps to plan how these sites can adapt to climate change or how these assets/features need to be protected, replaced or adapted as a result of a particular shoreline policy being implemented. 






















Policy Options

A draft policy option has been chosen for each Policy Unit and for each time period (epoch) covered by the SMP2 (0-20 years, 20-50 years and 50-100 years).  There are four possible policy options available to choose from:

Hold the Line (HTL) – to provide some level of coastal defence and keeping the position of the defence approximately where it is now.  This does not automatically mean that defences will be improved to counteract climate change – i.e.: how well the shore is protected from coastal flooding is not considered by the SMP2. This will be considered in more detail by Flood Risk Management Strategies and individual defence schemes.  
No Active Intervention (NAI) – assumes that no maintenance, repair or replacement of existing defence structures takes place.  It is a ‘do nothing’ scenario against which different policies can be tested but it is also a viable policy choice for some stretches of shoreline e.g. where there is a low risk of flooding or erosion now or in the future or where there is a gradual move towards realigning the shoreline (see below).
Managed Realignment (MR) – is the landward movement of defences, giving up some land to the sea to form a more sustainable defence line in the future.  This option may create additional habitat such as mud flats or saltmarsh, which provide a natural flood risk defence.  
Advance the Line (ATL) - means reclaiming land from the sea by building new defences further seaward.  This has not been proposed as a preferred policy option anywhere in the Severn Estuary SMP2. 
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