Severn Estuary Chairs Group

The responsibilities and relationships between both statutory and non-statutory groups with an Estuary-wide remit.

1. Introduction

There are a number of groups with an estuary-wide remit on the Severn Estuary. They include the:

· Association of Severn Estuary Relevant Authorities (ASERA)

· Bristol Channel Counter Pollution Association (BCCPA)

· North Devon & Somerset Coastal Group (ND&SCG)

· Severn Estuary Coastal Group (SECG)

· Severn Estuary Partnership

· Standing Conference of Severnside Local Authorities (SCOSLA)

All of these groups, with the exception of ASERA, are non-statutory organisations producing plans/initiatives/guidance of a non-statutory nature, but aimed to compliment and advise existing statutory plans (ie Development Plans). SCOSLA do not produce policy or plans, but are a Forum for debate. ASERA is an association of relevant authorities with a statutory marine function, formed to deliver a statutory requirement achieved through developing a management scheme for the Severn Estuary European marine site.

All of these groups have specific aims and objectives that are outlined in appendix 1. While respective groups objectives do not directly overlap, much of the information required in preparation and implementation of plans/initiatives is similar, and policy statements and action plans will impact on the remit and objectives of other groups. In addition, the members of each estuary group frequently overlap, and some agencies/organisations will have representation on every group (see appendix 2).

The Severn Estuary Partnership aims to bring together all those involved in the development, management and use of the Estuary within a framework which encourages the integration of their interests and responsibilities to achieve common objectives. Consequently, the SEP will aim to provide a supportive and flexible service to the existing groups, as well as facilitating actions for the sustainable benefit of the Estuary.

2. Estuary Chairs Group and Memorandum of Understanding (MoU)

With these issues in mind, an Estuary Chairs Group was formed in the spring of 2002. There have been a number of very positive meetings which have resulted in a MoU being signed in January 2003, by all members (see appendix 3), with the exception of the BCCPA, who are still considering the issue.

This MoU acknowledges the importance of working together during the development and implementation of plans/initiatives that have an estuary wide remit.

All parties recognise that the geographical area, the similar organisations involved and the timing of the plans/initiatives provide an opportunity for the groups to integrate administrative arrangements, share information and co-ordinate the policies and related actions which are developed by their work.

This MoU has been drawn up in an attempt to:

i. promote understanding about the relationship between the aims of each initiative

ii. encourage joint working where appropriate

iii. integrate existing administrative arrangements, and

iv. share expertise and information.

Nothing in the MoU shall in any way alter or affect any party’s statutory responsibilities.

3. What next?

All estuary groups have agreed a joint meeting date on 28th April 2003, to be organised by the SEP. All groups will have time for their respective meetings and the Severn Estuary Partnership will provide a platform for each group to update other Estuary groups on progress. This process will hopefully aid the integration of different Estuary group’s objectives with others (ie coastal defence and nature conservation).

All Estuary groups are to provide information available in the public domain, where appropriate, to the SEP, to enable the SEP in turn to provide services to all Estuary groups. These services will include: ‘gateway web site’ for the Severn Estuary, a who’s who database, an estuary newsletter, a media platform, an information system etc. The SEP are to ensure that these and any other services provided are well communicated to other Estuary groups. In addition, Estuary groups are to consider co-ordinating their data collection activities.

The Estuary Chairs Group will continue to meet to provide a mechanism for monitoring the success of the MoU, the working relationships and potential further integration of Estuary groups. This may include integration of funding arrangements for the different Estuary groups in the future

Should you have any questions in relation to the integration of Estuary groups, please direct your questions to:

Severn Estuary Partnership 
PO Box 914

Cardiff

CF10 3YE

Tel. No.:  (+44) (0) 29 20874713

   (+44) (0) 29 20879111

Email: Severn@cardiff.ac.uk
   

Appendix 1 – Aims, products, basic funding mechanisms and Chairs contacts for Estuary groups

	Organisation
	Aim
	Product(s)
	Funding
	Contact 

	Association of Severn Estuary Relevant Authorities (ASERA)
	To establish and maintain in being for the Severn Estuary European marine site, a management scheme under which the functions of the relevant authorities shall be exercised so as to secure in relation to that site, compliance with the requirements of the Habitats and Birds Directives.


	Statutory ‘management scheme’ for the Severn Estuary European marine site as required by the Conservation (Natural Habitats &c.) Regulations 1994.
	Relevant authorities pay an annual subscription for membership of the Association. The membership fee is based on a 3 tier banding scale of £210 small, £420 medium and £840 large annually. No funding is received from other sources as implementation of the Habs Regs is deemed the responsibility of the relevant authorities.
	ASERA

c/- ABP Port Office

Alexandra Dock

Newport

S Wales NP20 2UW

Tel: +44 (0)1633 777706

e-mail: asera@abports.co.uk
www.severnestuary.net/asera/
Chair: Simon Brett, ABP

	Bristol Channel Counter Pollution Association (BCCPA)
	The BCCPA's aim is to bring together all parties that could be effected by a pollution incident within the Bristol Channel, enable by means of an overarching plan to link individual responses together and carryout preparatory work to enable efficient activation of the National contingency plan locally.  To this end the Association aims to share information with all estuary groups, continually develop plans by way of exercises, and re-evaluate sensitivity data as circumstances dictate.


	Bristol Channel Counter Pollution Plan as recommended by the Donaldson Report
	There are no funding contributions for the ongoing costs of the BCCPA. However, costs would be incurred by particular organisations should further studies or exercises be required. 
	Treasurer Peter Hall

c/- The Bristol Port Company

St Andrews House

St Andrews Road

Avonmouth 

Bristol BS11 9DG

Tel: +44 (0)117 982 0000

e-mail: peter.hall@bristolport.co.uk
www.severnestuary.net/bccpa


	North Devon & Somerset Coastal Group (ND&SCG)
	(a) To provide a point of contact between those with an interest in, or responsibility for managing the coast from Hartland Point to Brean Down.

(b) To establish and implement a management framework for reviewing and amending the Shoreline Management Plan (SMP)

(c) To ensure consistency in all aspects of shoreline management planning.

To liase and work with adjacent coastal cell groups and other interested parties in order to develop a regional maintenance strategy.


	Shoreline Management Plan for Hartland Point to Brean Down
	Members pay an annual subscription. Studies such as SMP require additional funding from the members as one-off projects.
	Chair: Capt Peter Lee

c/- Harbour Master

Port of Bridgwater

Sedgemoor District Council

No 1 Grove Road

Burnham-on-Sea

TA8 2HF

Tel: +44 (0)1278 782180

e-mail: harbour.master@sedgemoor.gov.uk
www.severnestuary.net/nd&scg

	Standing Conference of Severnside Local Authorities (SCOSLA)
	To bring together constituent local authorities on both sides of the Severn Estuary in a spirit of mutual support and co-operation, in order to:
· Co-ordinate discussion and action in relation to proposals within and adjacent to the Estuary in relation to their strategic estuarial impact;
· Continue co-ordination of responses to proposals for the creation of a Severn Barrage, and all economic engineering, environmental and other issues arising from such proposals;
· Act as a monitoring organisation in the preparation of management plans for the Severn Estuary;
· Co-ordinate and make appropriate responses to statutory and non-governmental organisations, agencies and interest groups; and
· Provide the framework for effective representation to appropriate European and international bodies dealing with Estuary matters.
	Forum for discussion on development and energy issues.
	Severnside Local Authorities subscribing to SCOSLA pay £100 per annum, which contributes towards the running of the secretariat and related administrative expenses.

Key authorities within SCOSLA also subscribe on top of this fee, to the European network, Les Esturiales meeting a total subscription fee of £6300.


	Chair: Cllr John Pembridge

Newport City Council

Newport Civic Centre

Newport 

S Wales, NP20 4UR

Tel: +44 (0)1633 244491

e-mail: john.pembridge@newport.gov.uk


	Severn Estuary Coastal group (SECG)  
	To promote further research and the exchange and dissemination of information on coastal defence matters, to complete, review and update the Shoreline Management Plan for the Severn Estuary and to provide input to the High Level Targets of DEFRA and the Welsh Assembly.
	Shoreline Management Plan for the Severn Estuary – from Lavernock Point and Brean Down up to Haw Bridge.
	The Chairman/Secretary and administrative costs are funded by contributions from members on a two band scale (£500 or £250 pa).  Studies such as SMP require additional funding from the members as one-off projects on the same overall basis.
	Chair: Diarmuid Mulrenan

106 Devonshire Road

Weston-super-Mare

BS23 4NZ

e-mail: dc.mulrenan@ukgateway.net


	Severn Estuary Partnership (SEP)
	To bring together all those involved in the development, management and use of the Estuary within a framework which encourages the integration of their interests and responsibilities to achieve common objectives.


	The SEP have produced a ‘Strategy for the Severn Estuary’ and will produce action plans that relate to the overall Strategy.
	Funding is received from Local Authorities, the Environment Agency, countryside agencies and other organisations, as core funding or in relation to specific projects or outputs. Funding is currently received in an ad-hoc manner.
	Severn Estuary Partnership

c/- Cardiff University

Dept of Earth Sciences

Park Place

Cardiff CF10 3YP

Tel: +44 (0)29 20 874713

e-mail: severn@cardiff.ac.uk
www.severnestuarypartnership.org.uk
Chair: George Ashworth, Monmouthshire County Council


Appendix 3 – Estuary Groups Memorandum of Understanding

MEMORANDUM OF UNDERSTANDING

BETWEEN

THE ASSOCIATION OF SEVERN ESTUARY RELEVANT AUTHORITIES,

THE BRISTOL CHANNEL COUNTER POLLUTION ASSOCIATION,

THE NORTH DEVON AND SOMERSET COASTAL GROUP,

THE SEVERN ESTUARY COASTAL GROUP, 

THE SEVERN ESTUARY PARTNERSHIP, AND

THE STANDING CONFERENCE OF SEVERNSIDE LOCAL AUTHORITIES.

Relating to the development and implementation of 

the ‘Strategy for the Severn Estuary’ by the Severn Estuary Partnership,

the management scheme for the Severn Estuary European marine site 

by the Association of Severn Estuary Relevant Authorities,

the Bristol Channel Counter Pollution Plan by the Bristol Channel Counter Pollution Association, 
and Shoreline Management Plans by two Coastal Groups.

Abbreviations:

ASERA
Association of Severn Estuary Relevant Authorities

BCCPA
Bristol Channel Counter Pollution Association

MoU

Memorandum of Understanding

ND&SCG
North Devon & Somerset Coastal Group

SCOSLA
Standing Conference of Severnside Local Authorities

SECG

Severn Estuary Coastal Group

SEP

Severn Estuary Partnership

SUMMARY
The Severn Estuary Partnership, the Association of Severn Estuary Relevant Authorities, the Bristol Channel Counter Pollution Association, the Severn Estuary Coastal Group, the North Devon Somerset Coastal Group and the Standing Conference of Severnside Local Authorities are the parties to this Memorandum of Understanding.

This MoU acknowledges the importance of working together during the development and implementation of plans/initiatives that have an estuary wide remit.

All parties recognise that the geographical area, the similar organisations involved and the timing of the plans/initiatives provide an opportunity for the groups to integrate administrative arrangements, share information and co-ordinate the policies and related actions which are developed by their work.

This MoU has been drawn up in an attempt to:

v. promote understanding about the relationship between the aims of each initiative

vi. encourage joint working where appropriate

vii. integrate existing administrative arrangements, and

viii. share expertise and information.

Nothing in this MoU shall in any way alter or affect any party’s statutory responsibilities.

If any party considers it no longer appropriate to continue with the agreements set out in this memorandum, it shall be entitled to give 1 months notice of termination, and at the end of that period their responsibilities towards this MoU shall cease.

1. INTEGRATING ADMINISTRATIVE ARRANGEMENTS

The various estuary groups intend to agree on two dates and venues per year to hold a meeting with a comprehensive agenda. All groups will have a section of the agenda/separate agenda for their part of the meeting. 

a. The Severn Estuary Partnership will be responsible for organising dates and venues.

b. ASERA, BCCPA, SCOSLA & SECG
 will be responsible for setting their own part of the comprehensive agenda (separate agenda) and recording their own part of the meeting (unless there is an agreement with the SEP to do this on their behalf).

Any other meetings required by estuary groups will need to be arranged independently.

2. JOINT WORKING

The various estuary groups should integrate working and share information where this is practical and advantageous to all.

a. estuary groups to provide information available in the public domain, where appropriate, to the SEP, to enable the SEP in turn to provide services to all estuary groups. These services will include: ‘gateway web site’ for the Severn Estuary, a who’s who database, an estuary newsletter, a media platform, an information system etc. The SEP are to ensure that these and any other services provided are well communicated to other estuary groups.

b. estuary groups are to consider co-ordinating their data collection activities.

3. CONSULTATION

The Severn Estuary Partnership will provide assistance with consultation on plans/initiatives for any of the estuary groups who may require this, through the Severn Estuary Partnership Forum.

4. GENERAL ITEMS

a. All information in the public domain will be shared between all groups on a ‘no cost’ or expenses only basis. 

b. The SEP will be responsible for co-ordinating an update on the progress of all estuary groups for the bi-annual meetings.

c. The Chairs of the various estuary groups will continue to meet to provide a mechanism for monitoring the success of this MoU, the working relationships and potential further integration of estuary groups and as a mechanism to suggest changes to this MoU to reflect issues arising as the joint arrangements develop.

RESOLUTION OF PROBLEMS

a. Should it appear that any element of this agreement cannot be met, a meeting of the relevant parties should be called to explore and identify alternatives.

b. Where there appears to be a fundamental disagreement, any party may call a special meeting of the Estuary Chairs Group.

c. If any party considers it no longer appropriate to continue with the agreements set out in this memorandum, it shall be entitled to give 1 month notice of termination to all of the parties to this agreement. At the end of that period their responsibilities towards this MoU will cease.

Signed by the Chairs of the parties to this Agreement:

Association of Severn Estuary Relevant Authorities

Signature:







Date:

Name:

Bristol Channel Counter Pollution Association

Signature:







Date:

Name:

North Devon & Somerset Coastal Group

Signature:







Date:

Name:

Severn Estuary Coastal Group

Signature:







Date:

Name:

Severn Estuary Partnership

Signature:







Date:

Name:

Standing Conference of Severnside Local Authorities

Signature:







Date:

Name:
� The ND&SCG  will continue with their own administrative arrangements due to the geographical impracticalities of sharing meetings with the other groups. 
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